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Accounts Summary
Opportunities for your business
CEO Summary

Liverpool’s Commercial District is changing - just look
at Castle Street - but it remains the commercial core of
the city and as such is one, if not the, main contributors
to the city region economy. The BID has a crucial role to
play in managing change, harnessing the new vitality in
the area to create an environment which is attractive to
investors, developers, established commercial businesses
and which encourages the creation and growth of new
businesses.
After five years, I am pleased to be handing over
the role of Chair, the highlight of which for me was the
overwhelming support which business gave the BID
in the 2016 ballot. Since then, we have been able to
broaden levy payers representation on the Board, again
a reflection of business commitment to the BID. It is,
after all, your BID and I encourage you to get involved.
I am grateful to Julie Johnson as Deputy Chair, now
Chair, and to all Board members for their contributions
and support over the last five years. Similarly to Bill
Addy and the BID team who have embraced the BID
objectives and worked hard to translate them into action.
The city centre is thriving and I am sure that
your BID will help ensure it continues to do so. ■

I would like to thank Jim Gill for his support and guidance
as Chair of the Commercial District BID for the past 5
years. I look forward to my new role as Chair and hope
to continue to develop the Commercial District BID
together with our active board members and dedicated
BID team, led by Bill Addy.
We have seen some significant changes to our
streets over the last 7 years whilst I have been on the
Commercial District Board and I hope that you will join
me in ensuring that we deliver the objectives set for the
remaining 3 years of the current BID ballot term.
We will further develop the board representation
and ask for all interested parties to contact us at the
BID team.
After delivering some significant public realm
works over the last couple of years, we are working with
Liverpool City Council as well as introducing our own BID
cleansing team to ensure that our streets are cleaner and
greener than before and that the good work is built
upon.
Following the introduction of the two BID Police
officers who patrol our BID Area, specifically tasked with
looking after this area, we also have an aim to further

reduce anti-social behaviour and security issues. This
has now been extended into the evenings from Thursday
to Saturday with the use of the Radio Link network.
We continue to promote the District in partnership
with other strategic partners in the City Region to
enhance the place making of the Commercial District
as a destination to live and work.
We will facilitate support for businesses within
the district, with an emphasis on business growth and
enhanced offering of employee wellbeing initiatives
and training.
I hope that you will join your colleagues and peers at
the Forums and work with us to make a difference to the
Commercial District BID Area. ■

Julie Johnson — Morecrofts, chair

Paul Moran — Mason Owen

Colin Forshaw — Bruntwood

Sean Keyes — Sutcliffe

David Swaffield — Hill Dickinson

Shane Fitzpatrick — Merseytravel

Dayle O’Hara — Fazenda

Takis Melitsiotis — Aloft Liverpool

Gavin Sherratt — Mashbo

Hotel

John Clegg — Downing
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Purple Flag
—

Managed District

Environment
& Safety
Cleansing Team
→ Launched the BID Street Rangers team which will
be delivering targeted additional street cleansing
and maintenance programme - in addition to what is
provided by Liverpool City Council.
BID Safety Partnership
→ Your BID levy continues to fund two BID Police
Officers. Over the last 12 months, they have directly
dealt with 850 anti-social behaviour issues, along
with providing reassurance and support to more than
80 BID Levy Payers each month. We also operate a
Radio Link network with more than 130 active
businesses to provide support and intelligence
sharing, supported by the digital platform DISC. The
partnership also includes a dedicated officer in the
Council’s CCTV (City Watch) control room through
until the early hours Thursday to Saturday, linking
with the BID Evening Ambassadors.

Late Night Levy Exemption and Purple Flag
→ On your behalf, we successfully negotiated an
exemption for BID Levy Payers, licenced to serve
alcohol after midnight, from the newly introduced
Late Night Levy. On average the 70 BID Levy Payers
which are exempt have saved £1,200 as a result. We
have also worked with city partners to retain Purple
Flag status for the 8th consecutive year.

BID Safety Partnership
—

Roots out of Rough Sleeping
→ On your behalf, we are working closely with
Liverpool City Council and other partners to
represent your views, sign-post and offer support
through the funding of Street Support.

Improving the public realm
→ Our BID levy continues to fund and attract
investment that improves the public realm. We have
been working with Mersey Forest as part of Urban
GreenUP and BCA Landscape in attracting funding
for green spaces and public realm improvements
across the district.
BID Ambassadors
→ Your levy funds day and evening BID Ambassadors.
They act as a friendly face having sign-posted 16,469
people and reported 1,300 issues such as anti-social
behaviour, street cleansing and environmental issues.

BID Street Rangers
—

BID Police Officers
—
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Christmas Campaign
Star Cycle - Follow the Star 2017
—

Christmas Campaign
St Paul’s Square Christmas Tree 2017

Promoted District

Animation
& Marketing

Christmas
→ Your BID levy funded activities across the BID
area which improved the experience for visitors and
employees. During Christmas 2017 this included
the light and sound installation ‘Star Cycle’ on
Castle Street, Christmas trees in St Paul’s Square
with CBRE and in Exchange Flags with Shelborn
Asset Management. BID levy also contributed to the
destination marketing campaign ‘One Magical City’
promoting the leisure and hospitality offer of the
district, and the additional Christmas lights across
the district on: Cook Street, Exchange Flags, Old Hall
Street and Tithebarn Street.
Public Art Strategy
→ Working with art organisations to enrich the
experience of those visiting and working in the District.
We have commissioned Liverpool Biennial to develop
and deliver an ambitious art strategy for the public
spaces in the district. In addition to working with
dot-art to create a dynamic art installation at the
empty plinth at St Nick’s Church.
Independents’ Week
→ Launched a week-long campaign to engage local
independent businesses, employees and visitors in
celebrating the entrepreneurial spirit of the growing
independent business community through a
dedicated networking event to showcase independent
businesses which saw over 100 BID Levy Payers taking
part.

Event partnership
→ Partnered with cultural organisations in the Liverpool
City Region to animate and promote the district linking to
wider-city events. These included our involvement in River
of Light on 5 November attracting extra footfall to leisure
and hospitality businesses in the district, Chinese New
Year decorations in Exchange Flags, and our continued
sponsorship of LightNight which puts the spotlight on key
locations such as the Town Hall and Queen Avenue.
Championing your voice
→ As part of our commitment to better represent your
views and concerns in key forums, Bill Addy, the BID CEO,
is now Chair of the Liverpool City Region Visitor Economy
Board. We also work closely with Liverpool & Sefton
Chambers of Commerce, Downtown in Business,
Professional Liverpool and Liverpool Vision to champion
the voice of BID Levy Payers.

OMD performance at
Queen Avenue as part of
LightNight 2018
—
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Working District

Business
Support

Mystery Shop Awards 2018
—

Foosball Tournament with Weightmans
—

Mystery Shop Awards
→ Each year on your behalf Storecheckers covertly
assess the levels of customer service from 70 BID
Levy Payers, followed by 1-2-1 sessions to address
any room for improvement. Customer service levels
scored 86% across the district with BID Levy Payers
Jenny’s Bar, Lila, Easy Hotel, Prescient and Johnsons
the Cleaners being among the overall winners.
Training package
→ Delivered free training opportunities for
employees in the BID area including: Project Argus,
Griffin and GDPR awareness, over 100 BID Levy
Payers benefited from our training packages.
Business Growth
→ Facilitated a Business Growth Survey, working
alongside with Santander, to identify new market
opportunities, improve profitability and business
growth for our BID Levy Payers. Development is
in process, BID Levy Payers are encouraged to
get involved by contacting:
email → info@liverpoolbidcompany.com
phone → 0151 703 2399.

Wellbeing initiatives
→ Continued to support wellbeing activities which
are free to join for employees in the BID area such
as the weekly BID Choir, fortnightly Net-walking
Lunches or the annual BID Foosball Tournament
with Weightmans. Find out more at
www.liverpoolbidcompany.com
Commercial District Office Market Review
→ Produced the Commercial Office Market Review
in partnership with Professional Liverpool’s Property
Group. Overall office space take up in the
Commercial District has seen an increase from last
year accounting for 396,436 sq ft. We celebrate the
upcoming move of HRMC into the India Buildings.

Net-Walking Lunches
—

Commercial District BID Areas of work
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Connected District

Connectivity
& Transport
Lime Street Line Closures campaign
Sep-Oct 2017

Travel & Transport Forum
→ Worked closely with Merseytravel, Merseyrail and
Mersey Ferries supporting the communication of
core campaigns with BID Levy Payers and employees
in the district with a special emphasis during the
Lime Street Closure (Sep-Oct 2017) where the BID
website acted as a hub for information attracting
over 9,000 views.
BID Forums
→ Continued to provide quarterly sector and
area-based forums creating a platform to discuss
key priorities and issues that matter to BID Levy
Payers and stakeholders. There are currently
forums for: Leisure & Hospitality, Travel & Transport,
Environment, Resilient District, Hotel Watch, Coffee
Watch and Bank Watch. Check out the dates on
page 12 and book your place on
www.liverpoolbidcompany.com/key-dates
BID Dashboard
→ The newly-introduced BID Dashboard is the
place to find everything you need to know about
the BID. A space to access campaign materials,
employee offers as well as sales and footfall reports,
a timeline of what we’ve provided for you and how
your levy has been spent. The introduction of this
personalised platform for each levy payer will be
rolled out in the coming months.

Cycling event
→ Hosted cycling events in Exchange Flags
in partnership with Liverpool City Council,
Merseytravel and Liverpool & Sefton Chamber
of Commerce to increase the awareness on bike
routes, free cycle training and maintenance
sessions. Mersey Cycle, Cycling UK, British Cycling
and HSBC were among the organisations taking part
in the events.
Cycling event

Wi-Fi
→ Working with BT to undertake a feasibility study
and roll-out plan for the implementation of free-toaccess Wi-Fi and 5G across the BID Area.

—

City Map
→ Annually co-produced 150,000 city centre maps
in partnership with Liverpool ONE showcasing key
attractions, accommodation and transport links.
To obtain copies please contact the BID team on
0151 703 2399 or info@liverpoolbidcompany.com

Net-Walking Lunches
—

BID Forum
—
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Accounts Summary

Opportunities for your business

Year 2
1st June 2017 — 31st May 2018

Expenditure Q

Overheads		
4 			
Managed District

Environment & Safety		

Promoted District
Animation & Marketing

4 			

£260,561

4 			

£208,628

Working District

Business Support		4 			

Connected District

Funded by Q

£208,670
BID Dashboard - Keep up to date with BID
activities on your new BID dashboard

£63,883

Connectivity & Transport		

4 			

£11,873

Total Expenditure		

4 			

£753,615

Carried Forward

4 			

£108,500

Total 				

4 			

£862,115

BID Levy Income		

4 			

£687,231

Other Income		

4 			

£1,815

Reserves			

4 			

£173,069

Total 				

4 			

£862,115

Training - Free and subsidised training for your employees such

Wellbeing activities - Free wellbeing events for your

as World Host Training, First Aid and Counter-Terrorism seminars

employees such as the BID choir or Net-walking lunches

Promote in Liverpool - Free on-street promotional sites

BID Boardroom - Free use of the BID boardroom

To find out more opportunities and updates visit www.liverpoolbidcompany.com
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Upcoming Forum

CEO Summary
Our Annual Report is an opportunity for us to
showcase the work of the BID on behalf of you,
the levy payers. The vision that we put forward in
our 2016-2021 Business Plan is becoming a reality;
with many of the planned initiatives beginning
to bear fruit, whether that’s the new BID Street
Rangers starting work this month, our partnership
with Liverpool Biennial, the launch of the Liverpool
Plinth or the Business Survey the Commercial District
BID which is currently active on your behalf.
This year marks a change in the leadership
of the BID Operating Board and I would like to
echo our new Chair Julie Johnson in her thanks
to the outgoing Chair Jim Gill provided to both
the board and to me in his time as Chair.
As CEO of the Liverpool BID Company, I have
the privilege of leading a small team of talented
people who constantly strive to deliver over and
above expectations and I would like to pay tribute
to each one of them.
As we move forward into year 3 of the BID
term, I look forward to meeting many of you,
both at the various events we facilitate and also
in your businesses. I think that the success of the
Commercial District BID will be measured not
only by our ability to deliver the BID Business Plan
but also the strengthening of the relationships
formed between the BID and our levy payers.
On that note, once again, thank you for your
continued support and please get in touch if you
think that we can support you in any other ways.■

dates

Bill Addy — Chief Executive
Liverpool BID Company

Hospitality & Leisure
Hosted at Fazenda, Horton House,

		
Exchange Flags, L2 3YL

19 Jun, 16 Oct

15.30h

7 Aug, 4 Sep, 2 Oct, 6 Nov, 20 Nov, 4 Dec, 18 Dec

11.00h

9 Oct

12.00h

Retail Security Briefing
Hosted at BID Office, 2nd Floor,

		
76-78 Lord Street, L2 1TL

Travel and Transport
Hosted at Merseytravel HQ,

		
1 Mann Island, L3 1BP

ENTE Stakeholder Briefing
Hosted at BID Office, 2nd Floor,

		
76-78 Lord Street, L2 1TL

27 Jun, 25 Jul, 22 Aug, 26 Sep, 24 Oct, 28 Nov, 19 Dec 14.00h

Environment
Hosted at BID Office, 2nd Floor,

		
76-78 Lord Street, L2 1TL

5 Sep		10.00h

For Bank, Hotel and Coffee Watch New dates to be confirmed,

Q

if you are interested in attending, please email info@liverpoolbidcompany.com

Book your place on www.liverpoolbidcompany.com/key-dates

Commercial
District BID

Businesses
working together
to create a thriving
and vibrant
destination.

Second Floor
76—78 Lord Street
Liverpool, L2 1TL

0151 703 2399
info@liverpoolbidcompany.com
liverpoolbidcompany.com

twitter @LpoolBIDcompany
Linkedin Liverpool BID Company
INSTAGRAM Facebook LiverpoolBIDcompany

